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Human-in-the-Loop Al Operations

The Journey Al Output Takes
Before It’s Trusted

A continuous improvement loop connecting five essential areas of Al operations. Each
brings human judgment, oversight, and accountability into the process to keep Al

performing and improving over time.

Q Knowledge

Where the Journey Starts

The source material this output is

grounded against before it ever ships.

e Governance

What Holds the Whole Trip Accountable

e Quality

The First Checkpoint

Decision authority and audit trail for ) )
_ Systematic review of what actually
every stop on the loop, not just the . . _
. shipped, against a defined standard.
risky ones.

Al SYSTEM

Tuning )
a Exception

Where It Comes Back Better
Where It Can Detour

What was learned, turned into a
) ) The cases that leave the happy path
configuration change Al actually
) and need a person to take over.
behaves differently by.

Read it the way you'd read any customer journey map: start at Knowledge, follow the numbers around.

The difference is what's traveling through it — and that the trip never actually ends.
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